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TRUONG MN TAN TIEN Déc 1ap - Tw do - Hanh phuc
S0: 13/KH-MNTT Nghia DBé, ngay 02 thang 10 nam 2025
KE HOACH

Boi duéng thuwong xuyén cho CBQL, gido vién, nhan vién
nam hoc 2025 - 2026

Cén ctr Thong tu s0: 11/2019/TT - BGD&DPT ngay 26/8/2019. Thong tu ban
hanh chuong trinh bdi dudng thuong xuyén can bd quan 1y co sé gido duc mam non;

Can ctr Thong tu sO: 12/2019/TT - BGD&DT ngay 26/8/2019. Thong tu ban
hanh chuong trinh boi dudng thuong xuyén gido vién mam non;

Can ctr Thong tu S6: 19/2019/TT-BGDDT ngay 12/11/2019 Thong tu ban
hanh quy ché boi dudng thuong xuyén giao vién, can b quan ly co so giao duc
mam non, co sd gido duc pho thong va gido vién trung tim gido duc thuong xuyén;

Can cu KH sO 1074/SGDDT-TCCB ngay 30/9/2925 cua S¢ gido duc va Pao
tao v€ viéc hudng dan thuc hién cong tic dao tao, boi dudng ddi ngli nha giao,
nguoi lao dong nam hoc 2025-2026;

Cin ctr nhu cau dang ky tu hoc bdi dudng thuong xuyén cta doi ngii can bd
quan ly, gido vién nham dap tmg nhu ciu phat trién pham chat, ning luc, chuan nghé
nghi€p theo vi tri viéc 1am, trinh d§ chuyén moén, co s vat chét truong 16p, kinh té van
hoa xa hoi tai dia phuong. Trudng mam non Tan Tién xdy dung ké hoach bdi dudng
thuong xuyén cho CBQL, gido vién, nhan vién nam hoc 2025-2026 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Boi dudng theo yéu cau cua vi tri viéc lam; boi dudng kién thire, k¥ ning
chuyén nganh bat budc hang nam 601 véi can bo quan 1y, GV, giap CBQL, GV hoc
tap BDTX dé cap nhat kién thirc vé chinh tri, kinh té - x4 hoi, boi dudng pham chat
chinh tri, dao durc nghé nghiép, phat trién nang luc gido duc va nhiing nang luc
khac theo yéu cau ctia chuan nghé nghiép GV, yéu cau nhiém vu ndm hoc, cap hoc,
yéu ciu phét trién gido duc cua tinh Lao Cai, yéu cau d6i mdi va nang cao chat
luong giao duc trong toan nganh.

Tiép tuc nang cao phém chit chinh tri, népg luc chuyén moén, nghi€p vu va
kha ndng thich irng cuia CBQL,GV,NV v61 yéu cau, nhiém vu trong tinh hinh mai.

Phat trién nang luc tu hoc, tu boi dudng cua CBQL va GV; nang lyc ty danh
gia hi€u qua boi dudng thuong xuyén; nang luc ty t6 chuc, quan ly hoat dong
BDTX d6i véi CBQL, GV cua nha truong.

Tang cuong kién thirc, k¥ ning, phuong phap su pham, nghiép vu quan ly,
nang cao nang lyc nghién cutu khoa hoc, ng dung vao thuc tién cho ddi ngii



CBQL va GV nha truong.

‘ Phét trién nang luc chuyér} mon, nghi¢p vu cua QBQL,GV,NV; chi dao cong
tac boi dudng thuong xuyén doéi véi CBQL, GV; trién khai, thuc hién hi€u qua
Chuong trinh GDMN mé.

2. Yéu ciu

N Boi dudng c6 trong tim, tip trung vao cic van dé mdi, nhimg van dé thuc
tien do1 ngti CBQL, GV dang gap kho khan.

Viéc trién khai cong tac BDTX phai gan két chat ché véi viée trién khai
danh gia CBQL, GV theo chuan va theo chi dao d6i mdi gido duc cua Nganh dé
tung budc cai thién va nang cao nang lyc doi ngli nha gido va CBQL nha truong
qua tirng nam hoc.

Thuc hién nghi€ém tic trong qua trinh hoc tap, kiém tra, danh gia chat luong
cua tirng modun.

II. POI TUQNG VA THOI GIAN BOI DUONG

1. B6i tuong boi dudng: CBQL, gido vién, nhan vién trong nha trudng

2. Thoi gian boi dudng: Tir thang 8/2025 dén thang 4/2026

111. NOI DUNG CHUONG TRINH BOI DUONG

1. Boi dudng tap trung

1.1. Chuwong trinh boi dwong 1 (NGi dung chung): Gom 40 tiét, ndi dung
bao gom:

- Tinh hinh Thé gi6i thoi gian gan day va dbi sach ctia Viét Nam.

- Tinh hinh chinh tri, kinh té, x hoi, quc phong - an ninh ctia dat nudc, cua
tinh Lao Cai thoi gian qua va nhiém vy giai phap trong tam thoi gian téi.

- Chuyén dé nam 2025 vé “Hoc tap va lam theo tu tuong, dao duc, phong
cach H6 Chi Minh vé thuc hanh tiét ki€ém, chong lang phi” d61 véi cong tac
GDDT.

- Mot sb noi dupg gét 161, n01 dung méi trong du thdo bao céo chinh tri trinh
Dai héi Bang toan quoc lan thi XIV.

- Nhiing thanh tyu, han ché, van dé dit ra trong thue tién xdy dung Chu
nghia xd hoi ¢ Viét Nam; quan diém, dinh hudng, giai phap tiép tuc day manh toan

dién, dong bd cong cudc doi méi, xay dung, phét trién dat nude trong ky nguyén
moi cua dan toc Viét Nam

1.2. Chuong trinh boi dwing 2 (Ngi dung cho timg cap hoc) Gom 40 tiét,
ndi dung bao gom:
- Tinh hinh thyc hién cac muc ti€u, nhiém vu cua nganh Gido duc trong giai

doan 2020-2025; c4c van dé, nhiém vu trong tam cua nganh Gido duc trong nam
hoc 2025-2026, giai doan 2025-2030.



- C4c chi dao méi ctia B GDDT dbi véi viée trien khai, thuc hién cac nhiém vy
gido duc mam non, gido duc pho thong, giao duc thuong xuyén, gido duc nghé
nghiép; cac chuyén dé nang cao nang luc chuyén mon cho nha gido co s¢ gido duc.
-Céc chuyén dé nang cao nang luc, tu duy, trach nhiém cta d6i ngii nha gido
theo xu thé phat trién trong khu vuc, thé giéi 3.
- Cong tac truyén thong trong nganh Gido duc trude ky nguyén vuon minh
cua dan toc Viét Nam.

- Nang cao nang luc quan tri co s¢ gido duc:

(1) Xéy dung, thuc hién Ké hoach thyc hién nhiém vy nam hoc 2025-2026,
Chién lugc phat trién gido duc giai doan 2026-2030;

(2) Cac quy dinh trong cong tac quan ly; kiém tra, cai tién chat luong gido
duc mam non/pho thong/GDNN-GDTX; xay dung mo hinh truong hoc.

(3) Ty chu trong xay dyng, thuc hién Ké hoach gido duc, ké hoach mén hoc,
sap xép do6i ngili vién chirc/nguoi lao dong, st dung tai chinh;

~ (4) Cong tac dan van, dan chu trong truong hoc; nhiing khé khan, vuong
mac trong trién khai, thuc hién chuong trinh gido duc mam non/ph6 thong/GDNN
GDTX hién hanh.
Trién khai chuyén dé “Ung‘ dung cong nghé tri tué nhan tao (AI) trong t6
chirc hoat dong gido duc cho tré mam non” giai doan 2025-2028
Nang cao nang luc cho can bd quan ly, gido vién trong viéc khai thac img
dung cong nghé tri tu¢ nhan tao Al trong t6 chirc cac hoat dong gido duc cho tré
mam non.
- Khai thac cac tng dung cong nghé dé hd tro td chirc cac hoat dong gido
duc cho tre: hoat dong hoc, hoat dong vui troi, trai nghiém; tro choi... tmg dung hé
théng AI hd tro theo ddi, danh gia sy phat trién ca nhan héa cho tré.

- Xay dung kho hoc li¢u s6 mo truc tuyen, két ndi lién thong toan tinh: sua
tam bai viét, tai liéu hudng dan; cac video, hinh anh; cac tro choi, hoat dong hoc,
gido an...co su dung Al dua vao kho hoc liéu dung chung.

- Thu hoach, kiém tra danh gia két qua boi dudng tap trung...
2. Boi duéng trong nim hoc 2025-2026
2.1. Chuong trinh béi duwing danh cho CBQL: 40 tiét/nim hoc

Can bo quan ly: Hoc cac mo dun: 13; 28 (Thong tu 11/2019/TT-BGD&DT
ngay 26/8/2019).

Tiéu MS} Tén,vz‘l n?i dng Yé}(l.cz;\l'u. cin fi.@tt Théi lugng Ngu’o’l
hui mo chinh ciia mo doi v6i nguoi i slal
“cuat | qun dun hoc (tiet) dap
thac




, z, | Thuce mac
Ly Thuyét hanh
X4y dung ké - Phén tich duge | 10 tiét 10 tiet
hoach phat y nghia cua viéc | Tr  ngay
trién gido duc | xdy dung ké 27/10/2025
cia co s& hoach phat trién | — . a
GDMN gido duc cua co 31/10/2025 | Bai tap
i \ : . nghién
1. Y nghiacia |5 GDMN. TI;I gh}. ciru
viéc xay dung - Van dung cac gglelp Egé hogc
ké hoach phat | kién thirc dugc EHOC 1 bai thu
trién gido duc trang bi dé xuét hoach.
cua co s duoc cach thirc
GDMN. van dung cac
2. Céch thuc xay | Phuong phap du
QL | dyng ké hoach | D20 phit trén -
1} MN | phat trién gigo | €140 duc vao 10 cot
Tiéu 13 | duc cua co so viee phat :crlen i can
chuén GDMN. giao duc 6 co s
GDMN dép ung
2. 3. Céc phuong | 48i mgi GDMN.
Quan phap du bao )
tri nha trong quan tri i )an du’n{g duge
truong nha trudng. mot ban k,e 2
hoach phat trién
4. Xay dung ban | oi46 dyc ciia nha
ké hoach chién truong va hd tro
luoc dua trén CBQL co s6
cac phuong GDMN trong
phap du bdo nha viée xay dung
truong. ké hoach phat
trién gido duyc.
Xay dung tap - Phan tich dugc 10 tiet 10 tiet
thé sw pham su can thiét phai | Tungdy | Bai tép
i doan két, hop | xay dung tap the | 10/3/2026 | "INIEN
. tic trong co' sé | su pham doan cuu T6 cot
e GDMN Két hoptic | o 202}‘? hodc |~ can
+ v 1. Khai quit vé | fong €050 chep oo | hoaeh,
- Aay tap thé su pham ' dung hoc .
dung QL | 455 két, hop - Van dung kién '
mo'\ MN tac trong co s& | thirc trang bi dé
;rr:? ng | 28 | GDMN. danh gia duoc
truong 2. Nhitng yéu thye trang xay

cau vé tinh than

dung va thuc




doan két, hop
tac trong tap thé
su pham & co sO
GDMN.

3. Céach thuc xay
dung tinh than
doan két, hop
tac trong tap thé
su pham & co s&
GDMN.

hién tap thé su
pham doan két,
hop tac & co so
GDMN. Tu do
dé xuét duoc
cach thic xay
dung tap thé su
pham doan két,
hop tac trong co
s GDMN.

- Xay dung dugc
ban ké hoach
xay dung tinh
than doan két,
hop tac trong tap
thé su pham ¢
co s0¢ GDMN va
hé tro CBQL
xay dung tap thé
su pham doan
két, hop tac
trong nha
truong.

2.2. Chwong trinh boi dwéng danh cho gido vién: 40 tiét/nim hoc
Giao vién hoc cac md dun: 8; 29 (Thong tu 12/2019/TT-BGD&DPT ngay

26/8/2019).
. Thoi lwgng Nguwoi
Tiey Ma | Tén vandidung | Yéu cau can dat (tidt) giai
chuin mo chinh ciia mo doi voi nguoi dap
dun dun hoc Th thac
, X wce £
: mac
Ly Thuyét hanh
Tiéu gido duc tré em | yéu cau cua cac Tt  ngay
chuin trong nhém, loai ke hoach 27/10/2025
2. Phat |, |16p trongede giaodue ) 0000 | Bai tgp | T obt
triégn | N | €050 GDMN | _ van dung kién Tuopi | NGNiEN can
ChAUyen 8 1. Céc loai ké thire da duoc chg gnéi clru
mor]A hoach gido duc | trang bi vao lap dung hoc hodc
nghi¢p va yéu cau d6i | dugc céc loai ke * | bai thu
Vu su v6i xay dung ké | hoach gido duc hoach.




pham hoach gido duc | tré em trong
tré em trong nhém, 16p dap
nhém, 16p. g yéu cau
2. Hudng din phat t‘rié.r; cﬁe.lAtré
ap k& hoach em va gheu kién
gido duc tré cac thyo tien.
do tudi: xac dinh | - HO tro dé)ng
muc tiéu, ndi nghiép trong 1ap
dung, thiétké | ké hoach gido
hoat dong gido | duc
duc, chuan bj 6
dung, phuong
tién, xac dinh
thoi gian, khong
gian, thuc hién
danh gia va diéu
chinh ké hoach.
- Phan tich duoc | 10 tiét 10 tiét
co s 1y luan cua | Tungdy | Bai tap
viée to chtre cac | 10/3/2026 nghlén
Té chire cac h?at dé\?ng chémq -16/3/2026 ;g;c
hoat djng soc, giao duc tré 1 bai thy
chim séc, gido | em dua vao Ty ghi hoach
duc tré em Ira | cOng dong. chép ~ noi | HOHER:
tu6i mam non Va | dung hoc
aim | - Van dung kién
dg’a vao cong thirc dugc trang
dong bi vo t6 chirc
. 1. TAm quan cac hoat dong
Tlelf,( trong cua cham séc, giéO
chuar: GDMN dua vao | duc tré em dua
4 .Phoi cong déng. vao cong déng
hop GV A A tai co sO
vé6i gia | MN 2. Ly luan vé G'DMN_ Cach o
dinh |29 |GDMNdyavao |, o . A T cbt
. o A uy dong ngudn .
va cong dong. x3 héi hoa i can
chg 3. HlIé’Ilg dan té) cha me tré dé té
dong chirc hoat dong | churc cac hoat

gido duc tré em
dua vao cong
dong.

dong cho tré em.

- Hb tro dong

nghiép trong to
chuc hoat dong
cham soc, gido
duc tré em dua




vao cong dong.

2.3. Chuong trinh béi dwing danh cho nhédn vién: 120 tiét/nam hoc
A Nguwoi
Chuyén N , Thoigian | Hinhthie | giai dap
de boi No¢i dung chinh Ae o As a1~ <
dudn boi duong boi dudong thz}c
g mac
Chuyén dé ‘Néu guong- phuong | 20 tiét o L
Chuyén | thirc 1anh dao khoa hoc, tri tué¢ | Ty ngiy Tu boi dudng | T6 cot
dé 01 | vanhan vin theo tu tudng, dao | 27/10/2025 — Eong (;lzaén can
dirc, phong cach H Chi Minh. | 05/11/2025 2836 )
‘ 100 tiét Ty boi dudng | To cot
- Tu bo1 dudng theo vi tri viéc lam. 10/11/2025 trong nam can
Chuyén | - Nang cao chét lugng, hiéu qua hoc 2025 —
dé 02 | cong tac van thu luu trit trong -16/3/2026 2026
truong hoc. Tu ghi chép
ndi dung hoc
3. Boi dudng theo vi tri viéc 1am
. Nguoi
%g“ﬁ’ v N6i dune chinh Thori gian | Hinh thire bi | gidi dép
dwén : g boi duwdng duong thac
g mac
Chuyén dé ‘Néu guong- phuong Tir ned Bai tap nghién |
Chuyén | thtrc 1anh dao khoa hoc, tri tué 03/12 /50375_ ctru; Hop hoi | T6 cot
de1 |va nhan van theo tu tudng, dao 08/12/2025 dong; hoi can
dirc, phong cach Ho Chi Minh. thao...
, ~ % A . Bai tap nghién
Chuyén Ung du{lg ky nang s troPg cong Tur ngay ciru: Hop hoi | Té bt
A hoat dong tuyén truyén, vén | 23/02/2026- X . .
de 2 N dong; hoi can
dong. 26/02/2026 thio

IV. HINH THU'C BOI DUONG
* Noi dung boi dudng 1,2

- B6i dudng tap trung tai UBND xi Nghia Do, Vin phong truong mam non

Tan Tién.

- Tép trung giao vién trong tru:orng, cum truong hodc theo ting hoat dong cua
huyén dé c6t can cap huyén giai dap thic méc, hudng dan tu hoc, luyén tap k¥

nang.

* Ngi dung béi duong 3




BGH chi dao to ¢t can cip truong bdi dudng, giai dap thiac mac qua cic
budi hoc tap trung vé 1y thuyét thyc hién thao luan, trao d6i, chia s¢ kién thtre, thuc
hanh céc k¥ ning tai truong/16p. Viét bao cao thu hoach sau mdi mé dun ty boi
dudng va danh gia két qua tu boi dudng.

V. CACH PANH GIA, XEP LOAI KET QUA BDTX
1. Cach danh gia két qua BDTX

Két qua BDTX ciua CBQL, GV duoc xac dinh qua viéc két hop gitra danh
gia thuong xuyén va danh gia dinh ky thong qua 03 loai dlem diém bai kiém tra,
diém bai thu hoach, diém bai tdp nghién ciru. Trong d6, mdi loai diém duogc tinh
theo thang diém 10.

- Piém bai kiém tra 13 diém vé kién thirc chuyén mon duogc co so gido duc
xac nhan trong nam hoc 2025-2026.

- Piém bai tap nghién ciru la trung binh cong cua cac djém danh gia d6i véi
viéc CBQL, GV tu boi dudng cac module theo CTBD3 cua cap hoc twong ting va
da dugc nha truong nghiém thu trong ndm hoc 2025-2026.

- Diém bai thu hoach 13 diém bai thu hoach chinh tri dugc xac nhan tai thoi
diém bdi dudng hé nam 2025 do S& GDDT chi dao thuc hién, hoac duoc cép uy co
s& gido duc xac nhan trong ndm hoc 2025-2026; hoac la diém bai thu hoach
chuyén dé bo mén do T6 cdt can bd mén cép tinh chi dao, xac nhan; hodc 1a trung
binh cdng ctia diém bai thu hoach chinh tri va diém bai thu hoach chuyén dé bo
mon.

2. Xép loai két qua BDTX

- C6 02 muc xép loai két qua BDTX: Hoan thanh Ké hoach BDTX; Khong
hoan thanh K& hoach BDTX.- Cach xép loai (theo Phuong thirc 2): Nha giao dugc
x€p “Hoan thanh K& hoach BDTX” néu hoan thanh day du cac quy dinh trong
cong tac boi dudng va hoan thanh day du cac bai kiém tra, bai tap nghién ctru, bai
thu hoach véi két qua dat yéu cau (tir 05 diém trd 1€n); xép “Khong hoan thanh Ké
hoach BDTX” trong nhiing truong hop con lai.

3. Cong nhén két qua BDTX (theo Phuong thic 2)

S& GDPT ra quyét dinh céng nhan két qud BDTX cho
nha gido cac co s& giao duc trén dia ban tinh theo tung
nam hoc

VI. TO CHUC THUC HIEN

1. P6i vé6i BGH nha truong

- Xay dung ké hoach, huéng dan t6 chuyén mén, can bd quan 1y, gido vién
xay dung ké hoach bo6i dudng va tu béi dudng trong nam hoc; phé duyét ké hoach
bo1 dudng cua t6 chuyén mon va ké hoach ty boi dudng cua gido vién; tao moi
diéu kién tot nhat dé hoat dong boi dudng thuong xuyén dat hi¢u chat lugng, hi¢u
qua cao.



- Kién toan t6 c6t can dé giai dap thac mic, hudng dan, luyén tap ki nang boi
dudng cho gido vién.
- Chi dao, kiém soég tién do, chat luong va tu kiém tra; téng hop, bao cao két
qua vé cong tac BDTX doi véi CBQL, GV
2. P6i véi Can bd quan 1y, gido vién, nhan vién
- Xay dung va hoan thanh ké hoach BDTX cua céa nhan, trinh BGH duyét
trudc ngay 06/10/2025.
- -Codu 1}6 50, sO sach ca nhan vé cong tac BDTX theo quy dinh (ké hoach
boi dudng va so ghi chép nhitng ndi dung bodi dudng).
Trén day 1a Ké hoach bdi dudng thudng xuyén cho can bd quan ly, giao

vién, nhan vién niam hoc 2025-2026 cua truong Mam non Tan Tlen Pé nghi
CB,GV,NV nha trudng nghiém tac thue hién va hoan thanh theo ding tién d6./.

Noi nhén: KT. HIEU TRUONG
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L Chi Mo dun lya chon
TT Ho va tén wevu bdi dudng
- » . QLMN 13
1 |Phung Thi Trai Hi¢u trudng QLMN 28
N A \ LMN 13
2 |Nguyen Thi Nhung Pho hiéu truong SLI\/IN 28
o . LMN 13
3 [Lwong Thi Nam Pho hiéu truéng SLMN 28
< _ L GVMN 8
4 |Nguyén Thi Tryc Glao vien GVMN 29
s o GVMN 8
5 |Hoang Thi Hong Giao vién GVMN 29
_ o GVMN 8
6 [Luong Thi Toan Giao vién GVMN 29
) o i GVMN 8
7 |Tran Thi To Loan Giao vién GVMN 29
‘ A GVMN 8
8 |Pang Thj Duong Giao vien GVMN 29
x . A GVMN 8
9 [Nguyéen Thi Thoa Giao vién GVMN 29
- A GVMN 8
10 (Bui Thi Hang Giao vién GVMN 29
R GVMN 8
11 (Ly Thuy Tinh Giao vién GVMN 29
‘ A GVMN 8
12 [Hoang Thi Chua Giao vien GVMN 29
, ) L GVMN 8
13 [Luong Thi M§ Duyén Giao vien GVMN 29
‘ A GVMN 8
14 |Dang Thi Van Giao vien GVMN 29
q L GVMN 8
15 |Luong T. Phuong Théo Giao viéen GVMN 29
< o L GVMN 8
16 |Nguyén Thj Oai Glao vien GVMN 29
. A GVMN 8
17 |Ly Thi Nhung Giao vién GVMN 29




GVMN 8

18 |Hoang Thi Anh Tuyét GVMN 29
19 |An Thanh Trang Giéo vién g\\//l\m\lrlfg
20 [Ng6 Thi Nhung Giao vién g\\//I\IX:\ITI;g
21 |Hoang Thi Dung Giao vién (S\\//I\I>I/II\IT|289
22 |Lwong Thi Oanh Nhan vién Ty boi dudng
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